
Counsel Your Leader !!
Proverbs 11:14 “Where no counsel is, the people fall: but in the multitude of counsellors 
there is safety.” !
Proverbs 24:6 “For by wise counsel thou shalt make thy war: and in multitude of 
counsellors there is safety.” !
We all understand the great value of counsel.  We need to learn from those who are older 
and wiser, but we often fail to understand what all good leaders know.  We get much 
counsel from our followers. !
As a pastor, I sit with department heads and make decisions about every area of ministry.  
I meet with deacons and staff to talk 
about areas of ministry in which they 
are involved, to get their counsel, and 
to plan the activities, policies, and even 
matters of discipline for our school. !
Dr Jack Trieber poses here with some of 
my young people.  I have always tried to 
have a more experienced preacher to lean 

on when I needed wisdom. !
For over three decades, I have always 
had men's meetings to discuss issues of 
importance. Even after selecting 
deacons (about ten years into our 
church), I continued to make all major decisions with an open meeting of our men.  
Boards and small groups of men can become corrupt easily, but looking on over thirty 
years at this church, I can say that I have never been misled by the choices our men have 
made. Due to the complexities of the ministry, there have been many decisions we have 

had to make with deacons or staff and 
not in an open setting; but I have said 
often that the stability of our ministry has 
been due to my trust in our men. !!

My son, Josh, is highly respected.  His 
opinion weighs heavily in my decision 
making.  Pictured here to the left, Josh 
runs one of our soul-winning meetings.  !!



In politics or war, decisions made by leaders are almost solely based upon the advice of 
the followers.   !
Think of how many Bible situations were altered by the advice of a follower: !
Potiphar jailed Joseph at the counsel of his evil wife. (Genesis 39) 
Daniel ended up in the lions den due to the counsel of evil men. (Daniel 5) 
The disciples desired to call down fire on some preachers, but Jesus denied the request. 
Rehoboam split the nation after listening to the counsel of his peers. 
Sara suggested Abraham take Hagar as his wife and endless suffering followed. 
Great wisdom came from Abigail to David alter the course of the future. (1 Samuel 25) !
Two simple lessons: 
1. As a follower, you carry great influence on your leader — be prayerful, guarded, and 

understand the terrible trouble you could cause. 
2. As a leader, understand that you will be moved by your followers.  Choose them 

carefully, pray for them faithfully, and beg God for a discerning heart.  Remember 
that our Lord spent a long night in prayer before choosing the 12 disciples.  Do not 
carelessly pick followers.   !
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