
Soul Winning — Getting Started
 

Our church is not a model church.  We are not anything special. 
 However, I will say that we have several hundred folks who are 
comfortable leading a soul to Christ, and we have 150 to 200 people each 
week who are involved in many different soul-winning ministries. People 
have asked me how we got it started, so here is a brief story of the early 
days. 

When we started our church, like most people, we spent a great deal 
of time casually meeting people and passing out flyers. We had six weeks 
before the first service would be held and no financial support or help from 
any other churches.  If we were going to pay the rent that first Sunday, we 
needed some people to be there (but a crowd on Sunday was not our 
ultimate goal). Fulfilling the Great Commission was our goal; teaching 
people to observe all things went far beyond just getting them to church on 
Sunday morning. I wanted people to know how to teach the Word of God. I 
wanted them to know how to win a soul to Christ, and, of course, I wanted 
them to be saved and baptized. Before our first Sunday, I already had a 
man knocking on doors with me. I had met him when I was knocking on 
doors, and he wanted to help.  I wanted to teach the people in our church 
how to go out, meet a stranger, talk to them about Christ, and if possible, 
lead them to the saving knowledge of the Lord.
 
Within a few weeks of our first service, I started Saturday morning soul 
winning for men.  From the very beginning, I took one, two, three, or even 
four men in the car with me; and we went looking for people. I wanted our 
men to see me leading a soul to Christ. I wanted our men to learn how to 
open up their New Testament and explain the Gospel to a stranger. For 
weeks, I met and shared breakfast with a small group of men and then took 
them out for an hour or two to share the Gospel. I wanted a soul-winning 
church; if I was to have one, it had to start with me, and it had to be passed 
on to the men in my church.
 
Once I had a group of men who were faithful to soul winning, my wife 
started taking a group of ladies to McDonalds to teach them how to 



witness.  The ladies ate breakfast, and my wife practiced going through the 
Gospel and leading a soul to Christ with them. She was much more 
methodical and organized than me, but the end result was the same.  She 
had a group of ladies who would go with her week after week.  She showed 
them how to lead a soul to Christ and then trained them to do it 
themselves. Within a few months, we had quite a few men and ladies who 
were very capable of approaching and leading a stranger to Christ.
 
You may ask, “How do you get it started?”  You start with the pastor and his 
wife going soul winning faithfully.  Nearly six weeks later, my wife and I still 
met with our folks on Saturday mornings and other times during the week. 
We would each take one, two, or three other people door-to-door, or we 
would simply travel the streets and look for someone with whom to share 
the Gospel.
 
You may ask, “How do you get it going?” It starts with the pastor and his 
wife, and then it gradually continues when they and the leadership of the 
church continually go soul winning week after week, year after year, 
decade after decade.
 
The big question is, do we want people to come to church because of 
Facebook, Twitter, Instagram, or a sign on the side of the road or do 
we want to go and find sinners, get them saved, and introduce them 
to a congregation of people who are growing, soul-winning believers?
 
A crowd on Sunday is not my desire.  My goal has always been to get 
people saved, baptized, and growing.  I wanted those folks to learn to teach 
Sunday school and win children to Christ.  I wanted them excited about 
their faith and excited to return for Sunday night preaching and the 
Wednesday night Bible study. 
 
For these many years, our evening services have been full; we did not try 
to gather a crowd for entertainment, but instead, we gather converts to 
disciple.  It also helps if the pastor loves what he is doing.  One of our men 
came up to me after Wednesday night Bible study and said, “You are really 
excited about this stuff,” and I assured him that was true.  It thrills me to 
teach the truths of God’s Word.  



 

Once we had ladies and men comfortable winning a soul to Christ, we 
began group meetings on Saturday morning.  I would teach a short lesson, 
and then we would go out soul winning.  I would pair people together so 
that new folks were with experienced ones (at least as experienced as we 
had in a few short months).
 

One of our teens started coming on Saturday and one of our men started 
taking him out, then it was two teens then more; soon, Saturday Teen Soul 
Winning was born.  That first teen is still faithful today, decades later, and 
his children are faithful to soul winning as well.  
 

In our church, various soul-winning ministries have been born over the 
decades, but simply getting them started was important. 


