
That Money Is Not Yours

When a church is small, the pastor takes on a lot of jobs simply because there 
is not enough help.

Sometimes the church not only would rather the pastor do everything, but also 
would not want to be involved even in the decisions as to what or how things 
get done.  This is especially true in older churches where people are used to 
coming to church, listening, and leaving.  A church like that is not a Biblical 
church.  Pastors are to be perfecting the members for the work of the ministry 
(Ephesians 4). 

But in regards to money, "that belongs to God."  From our first day as a church, 
I put out finance statements as to what came in and where it went.  I mean on 
Sunday number two, I compiled an accounting of every cent  that had come in 
and how it had been used, and the report was out on a table in the back of 
church on Sunday morning.

There was an account of every cent spent, a record of every check written, and 
a total of assets in the possession of the church.  In a matter of weeks, I found 
three faithful men who would care for counting the money after church.  I set 
up the rules:  They had to work together; no one was ever to be alone with the 
money; they were to go together to the bank to make the deposit, etc.   I kept 
the check book.  Within a few months, I had one of our men start writing the 
checks, and several of our men signed the checks.  I kept either check book, 
but had no authority to write checks.   

If someone wanted to give me cash for the church, I would not accept it.   The 
pastor must stay distant from any accusation as well as from temptation.  We 
were broke; we could use money; therefore I could not allow myself to be 
anywhere near the cash.  For these 32 years, I have stayed away from the 
money; as of today, I do not have a key to the room where the safe is; I do not 
want to know where the church checkbook is -- a staff member cares for that.  I 
do not sign checks, and I am still clean of financial impropriety.  



That money is not mine, it is the church’s.

Paying the preacher:

When I started the church, I was working in order to pay my bills and those of 
the church.  During the first six weeks, we had someone give the church $2,000 
to help out.  I went to the church at a business meeting and suggested we 
divide the money up into $100 per week.  When the money ran out, the church 
would stop paying me.  Obviously, the money did not run out.  But most 
importantly, I followed the decision the church people had made, openly; I 
took nothing for my family.  With the passing of time, the deacons write my 
check -- always within the guidelines of the church and the IRS. 

The money in the offering plate, the chairs, tables, church vehicles -- everything 
belongs to the church, not to me.  The church credit card is for church use 
ONLY -- not personal use, ever.  Preachers need to establish a stringent set of 
ethics from the first day of the church.  That money is the Lord's, not mine!

www.thepreachersfriend.com

http://www.thepreachersfriend.com
http://www.thepreachersfriend.com

