
Why Teens Turn Out

We have been privileged to work with hundreds of young people in our ministry, and our 
greatest delight has been to watch them continue on for the Lord as adults.  One of our 
staff did research and said that 85% of our young  people stay active in church after they 
graduate from high school!  I have asked many of these young people what they thought 
made the difference, and this is a summary of dozens of comments.

1. Lots of time and love invested in their lives by leaders.

Unconditional love: when you fail, you 
are loved back into the group rather than 
cast away.
Individual time in small groups: leaders 
invest their time with individuals and 
small groups, not with just the big crowd.

A photo taken of a senior class with pastor and 
youth director on their senior trip (this is a week 

long, annual event).

2. Consistency Christian living shown at home, church, school, and with friends. 
It is critical that our young people see no double standard among the leaders in their life.

Some of the young men at a guys’ session during teen 
camp.  They are pictured with Pastor Kirk Beard 

and Pastor Kevin Cowling, two pastors from whom 
they get lots of preaching on being a man.

3. Everything  revolves around church.  We 
saturate their lives with good things -- no 
other influence (Romans 12:21). We train 
them to look at the positive rather than to 
focus on the negative. We maintain the 
Christian environment in the Christian school.  
The Christian school is thoroughly united with the pulpit and home (more consistency).



4. Teens are encouraged to make their own decisions.
In fact, they are pushed to have their own faith and not to live on the faith of others.  
Teens are challenged to have spiritual goals and 
to consider the end of their decisions.  Those 
who are living  with one foot in church and one 
foot in the world are not given position or 
preeminence.

A few teens and I are out to dinner together.  I share 
many meals with these teens before they leave our youth 

department.

5. Teens are given opportunities to be trusted with responsibilities.
Teens learn to serve on bus routes and other jobs at church and school.  It is vital to our 
programs that we get teens to work and to do things that require responsibility.  We desire 
to help teens understand that they are needed in this brokenhearted world.  

6. Consistency in leadership  
We want our young people to see that their spiritual leaders are steady, day in and day 
out; that it is a joy to stand without compromise.  We lift up spiritual men.  We allow only 
very good men as youth leaders, and then we create situations in which teens develop 
healthy relationships with those men, and in so doing, we create a desire for young 
people to want to learn what leaders are saying and doing.

Leaders must be real, not pretentious, acting  as if they are far above the follower.  We 
labor to never have leadership wrapped up in politics and fighting.  By being in leaders’ 
homes and out in public together, teens become familiar with the leaders as flexible and 
warm, not as stiff and cold individuals, people with whom friendship is attainable.

 

Some teens at our home for volleyball and a barbecue. 
Almost every teenager has been at the Pastor’s home; some 

have been there many times.  

Selfishly, I took these teens out white water rafting.  
Sometimes the ministry is more fun than it ought to be.  Of 
the 18 or so who went, most were thrown into the water.  


